


Subj: ENVIRONMENTAL MANAGEMENT SYSTEM (EMS) CORE TEAM 
MEETING MINUTES 

 
 
        (2) EAP-2 ESPC Selection: Ongoing.  An energy and water conservation audit will be 
conducted on various buildings on Camps Foster, Hansen, Courtney, Kinser and MCAS 
Futenma from 18-20 May by representatives from five different contractors.  Camp 
Environmental Coordinators were tasked to brief the Camp Commanders. 
                
         (3) EAP-3 Energy Audits: Ongoing.  25% of covered facilities must be audited 
annually.  A definition of the 25% requirement is currently being clarified by Headquarters 
Marine Corps.  Energy programs will see a significant increase in funding from $3-5M 
currently, to $100-300M beginning in 2012.  Staffing of the energy section needs to be 
addressed accordingly. 
 
         (4) EAP-4 Advanced Meters: Ongoing.  No further updates at this time. 
 
         (5) EAP-5 Inter-Agency Agreement: Ongoing.  No further updates at this time. 
               
         (6) EAP-6 Vehicle Fuel Consumption: GME Operations Officer, briefed 
that for FY10, a 4.5% fuel reduction must be achieved in order to keep up with the fuel 
reduction goals mandated in Executive Order 13514.   An anti-idling policy letter is 
currently being developed in partnership with Environmental Branch.  A campaign to 
maximize use of the Green Line is ongoing in partnership with the Single Marine Program 
and through Camp briefs.  GME vehicle utilization is being monitored for efficiency of 
use.  The QC program is ongoing.  With regards to the 24 electric vehicles (EVs), several 
roadblocks were identified, including having to re-write base orders to include 
requirements for the low speed EVs and construction of electric charging grids.  Fuel 
consumption is being monitored and units have been provided with their fuel quota 
reduction for the year.            
 
         (7)  EAP-7 Spill Kit Usage: Ongoing.  Coordination is needed with the MSCs to 
include spill response into their regular training.  The inspection checklist and SOP are 
almost completed.  Random inspections of vehicle spill kits will be conducted on 
government-owned and leased vehicles in partnership with the Road Masters.  GME will 
replace kits used for spill response involving GME vehicles only when a vehicle operator 
verifies that the spill was reported to the Environmental Branch.  Units will have to 
purchase and replace spill kits for tactical vehicles and all other non-GME vehicles.  The 
Spill Prevention and Response Plan base order update has been sent out for staffing to G-3, 
G-4, Comptroller, PACO, and within FE.  It will also be staffed to the MSCs and Camp 
Commanders.  The update includes spill kit requirements on vehicles. 
 
     b. 2010 USFJ Joint Environmental Conference (JEC).  The JEC will be held 26-28 May 
at Ocean Breeze on Camp Foster.  The Core Team was encouraged to register and attend.  
On-line registration can be completed at: 
http://www.poj.usace.army.mil/JEC2010/jec2010_welcome.html. greed to 
provide a presentation regarding vehicle idling. 
 

 2

(b) (6)

(b) (6)





EMS Core Team 13 May 2010    1

MCBJ 
EMS 

CORE TEAM MEETING 
AGENDA

13 May 2010

Enclosure (1)





















EMS Core Team 13 May 2010    11

2010 Joint Environmental Conference

• Theme: Sustaining and Improving 
Environmental Stewardship through 
Environment Improving Technologies

• 26 – 28 May
• Ocean Breeze, Camp Foster
• For registration and add’l information go to
http://www.poj.usace.army.mil/JEC2010/jec2 

010 welcome.html
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FY10 ECE
• 1 – 11 Jun
• Will be conducted by 4 EPA evaluators
• ECE schedule and checklist questions are 

available on Env SharePoint at 
https://wss.mcbbutler.nmci.usmc.mil/FE/ENV/def 
ault.aspx.  From the navigation tree on the left, 
click on EMS and Regulatory Compliance 
Audits, then click on the folder “FY10 ECE by 
EPA”

• Be aware of open deficiencies and POAMs from 
FY09
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ECE - EMS Preparation

Ensure everyone knows:
– The MCBJ Environmental Policy
– The FY10 Objective and Targets
– How their practices impact the environment
– What controls are in place to minimize their 

impact
– What role they play in EMS (see EMS 

Manual)
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Document Update
• Completed this quarter

– ISO - Asbestos SOP
– ISO- Lead and Lead-Based Paint SOP
– EMSP 12.1 Desktop Procedures for Document and 

Record Control ver 4
• Currently being updated

– EMP 6.3 What Do I Do with This?
– MCBJO 5090.2A, Spill Prevention & Response Plan

• Emergency Response Plans still in draft
– Site Specific Spill Plans
– SPCC Plans
– Tsunami SOP
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Conclusion

• Upcoming events:
– Core Team meeting in July

• Will send minutes to all
• Please brief your chain of command
• Thank you!
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